
Six modules, Eleven strands, Four levels; all you need 

 
 

    
 
 

Governance 
& Trustees

Role & 
responsibilities

Constitutions, 
compliance & 

legal

Business 
Planning

Plans & 
planning

Creating a 
business plan

Marketing, 
Communications 
& partnerships

Marketing & 
Communications

Partners & 
stakeholders

Financial 
Sustainability

Financial 
systems

Income 
generation

Operational 
Management

Policies & 
procedures

Employing staff

From need to 
Impact

Monitoring & 
evaluation

 


