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Produced by the sector to tackle challenges: 

• 70% of Boards recruit 
trustees informally 

• 64% of trustees are male 

• 92% are white 

• 75% are affluent 

• Many lack key skills – 
trustees  



Useful because: 
• Good boards have a rich mix of trustees with different perspectives, drawn from 

their different professional expertise, life experiences, and cognitive approaches. 
Building a team which includes this mix of difference is not always easy, but it is 
worth it.  

• Board equality, diversity and inclusion is one of the key principles of good 
governance, in the Charity Governance Code 

• Diverse teams have been shown to make better decisions. They are more fact 
focused, they analyse information better and they are more likely to innovate.  

• It can be a powerful thing to have trustees with first-hand experience of the issues 
you address or the services you provide. They can enrich board discussions and 
play an important role in shaping strategy. You should recruit trustees with lived 
experience in the same way you would any trustee, but do not mistake them for 
token representatives of your service users. To avoid them feeling like they are, it 
helps to have two or three trustees with lived experience. 

https://www.charitygovernancecode.org/en/6-diversity?_ga=2.181062755.536596851.1617034566-2085929028.1617034566


Trustee Recruitment Cycle – first stage 



Trustee Recruitment cycle – second stage 
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ANY QUESTIONS? 


