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A Better Life Programme

“A better life” Stakeholder Advisory Group “A better life” Governance Board
Membership — Laura (Chair), Vivienne & DLT. Membership — Vivienne (C), Rebecca, Tony & Gill
CCG, Dorset Healthcare, Client voice, Reps from Voluntary sector, Critical Advisors — Debbie, Jeanette, BP as required

expert (IMPOWER)
All Delivery Groups report in apart from BBL project
All Delivery Groups report & this group advices the Board reporting which would be information only
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Day Opportunities

Carers

Assistive Technology

Direct payments and ISFs

Employment



1600 paper day Surveys sent out January 2021 (Easy
read) people receiving day opportunities

Questions on Carers surgery
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Co-production commences April 2021



What are we hoping to find out?

What does a good day look like?

What is important to people?

What would people like to be doing?

What do think about day services/opportunities?

People’s aspirations?
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Ildentify the range of day opportunities currently
available in Dorset.

Co-produce a day opportunities pathway people who
require support during the day increased choice
appropriate to their needs.

Consider the hub and spoke models as an
opportunity to develop networks and partnerships.

Continued development of “Safe Spaces” for people
with dementia and complex needs with private
providers.

Work with local communities to seek and develop
opportunities for bespoke opportunities




What will success look like?

» Coproduced Day Opportunities Strategy for all people aged over 18

* Range of flexible community based models of day opportunities available in local communities tc
meet individual outcomes
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* Reduced/delayed requirement for care & support

* People who require support engaged and connected in local communities and have increased
Independence

 Increased use of technology in the delivery of all Day Opportunities where appropriate
» Transport links developed, cost effective and fit for purpose
 Employment opportunities Pathway developed and introduced

 Direct Payments and Individual Service Funds further developed and introduced as the first chaice




