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Changes from September

* Weekly Webinar — alternate between:
v'Networking Event
v'DCA Webinar
v'Training Event

* New Look Online Surgery Appointments
The aim is to make the more focused on your need:
v’ Booking straight from referral
v’ Emailed Zoom Code (support if needed)
v’ Factsheets & Signposting



Consultancy

Two new ways to help you Govern your Charity, Community Group or
Social Enterprise

e Health Check
e Strength Review

Consultancy

We understand your needs — because you have told us what you want
from us!

v’ An extra pair of hands to support you with tasks you don’t have the
time/skills to complete

v" Help with Processes — P&P can be difficult to source of write. Forming
a legal structure for your group takes an understanding of the options
available. Safeguarding and Health & Safety; it can be difficult to know
where to start

v’ Expertise — focused and informed. When you need to know “how” we
are here, or we can help you find the expertise you might need eg;
Legal support.



New Membership Offer

DCA is a membership organisation —that means we need
you!

We want to involve you in how we develop, the services we
offer, the conversations we have with funders, statutory
bodies and businesses

BUT — we need you..

OUR OFFER TO YOU:

New membership area

Reduced rates for all our services

Webinar recordings

Fortnightly Funding Update

Support to promote your services

Opportunities to inform statutory service development

And more — We will be back in September to introduce our
full offer



