
 
Webinar 21 

Supporting Trustees and 
Governance during 

Recovery and Beyond 
 



Meetings 
• Read the Charity Commission guidance on decision making- 

and remind you all of the key principles, especially section 2.6 
 

• Help those who haven’t used meeting platforms before 
 

• Don’t forget about procedure: notice, quorum and having the 
power to meet remotely 
 

• Webinar Etiquette – be in a very quiet room or put yourself on 
mute 

 

• Make sure the minutes record particularly carefully any big 
decisions made, not only the decision but why it was made, 
that risks were weighed and alternatives considered. 



Responsibilities 
• Trustees should make decisions collectively/jointly, this 

involves ensuring that trustees can all participate in 
decisions. Many online conferencing software tools will 
also allow some form of telephone dial in and/or you 
could opt for a conference call solution. 

 
• You should comply with the procedures for the decision-

making process outlined in your organisation’s governing 
document. 

 
• If a trustee is absent for a particular meeting/decision, 

they must understand that they will still share the 
responsibility for a decision that is made. 
 



Annual General Meetings  
(AGM) 

• Extended period to hold AGMs 

• Virtual Meetings 

• Cancelling or Postponing 
Meetings 



Can trustee or chair’s terms of office 
be extended given the circumstances? 

 
• Check your governing Document 

• You may be able to extend the time 

• If you can’t extend the time 

• Record! Record! Record! 

 



Corporate Insolvency and Governance 
Act 2020 

The Corporate Insolvency and Governance Act 2020 has 
recently come into force. The new Act is intended to 
provide organisations with breathing space to continue to 
trade – and potentially avoid insolvency due to the 
unprecedented financial pressures caused by the 
coronavirus crisis. These provisions could be a great help 
to organisations which are facing serious financial 
hardship in the midst of this crisis. The Act also 
introduces measures which benefit a much wider range 
of organisations by relaxing governance provisions for 
many organisations that are grappling with legal 
requirements relating to members’ meetings in the midst 
of social distancing practices. 



Top Issues to consider as lockdown 
lifts 

• What practical issues do you expect to deal with 
as a result of lockdown restrictions being eased 

• How restarting t your services might be affected if 
social distancing measures remain in place 

• How your fundraising or trading activities might 
be affected if social distancing measures remain 
in place 

• How an easing of the lockdown restrictions will 
help your organisation. 

 



Planning the Future 

• Short term plans 

• Medium term plans 

• Involve your staff 

• Staff, beneficiaries and stakeholders 
insight 

• Review your Risk Register 

• Scenario Planning 



Helpful Links 
Charity Commission guidance Charity Commission guidance: charity trustees 
and decision making 
 

NCVO key issues that charities face as the various lockdown restrictions are 
gradually lifted 
 

Bates Wells has developed guidance for trustees to help them comply with 
their legal duties.  
 

The Charity Commission has developed new guidance for trustees on 
reporting serious incidents during the crisis.  This guidance provides 
examples of when to report during the pandemic.     
 

Association of Chairs has developed some top tips for board meetings during 
the crisis 
 

NCVO information about meetings guidance on coronavirus and governance 
Postponing meetings Charity Commission guidance. 

https://www.gov.uk/government/publications/its-your-decision-charity-trustees-and-decision-making/its-your-decision-charity-trustees-and-decision-making
https://www.gov.uk/government/publications/its-your-decision-charity-trustees-and-decision-making/its-your-decision-charity-trustees-and-decision-making
https://blogs.ncvo.org.uk/2020/05/29/lifting-the-lockdown-the-challenges-our-members-face-and-how-we-are-helping/
https://blogs.ncvo.org.uk/2020/05/29/lifting-the-lockdown-the-challenges-our-members-face-and-how-we-are-helping/
https://eur02.safelinks.protection.outlook.com/?url=https://bateswells.co.uk/wp-content/uploads/2020/06/Charity-Trustee-Duties-Coronavirus-Guide.pdf?utm_source%3DBates Wells Braithwaite%26utm_medium%3Demail%26utm_campaign%3D11598743_Coronavirus Roundup - PDF GUIDES CHARITY%26dm_i%3D1Y95,6WLNB,WEXSD9,RQTTA,1&data=02|01|Josie.Hinton@ncvo.org.uk|8f7e38a0eb294d760fca08d80ee3dd09|67e7e0c81ed045d1b0cccabb5020e034|0|0|637275719106528036&sdata=jYGeF3V/R1%2BMfi68bRZjTf3DI1KrDgJqXKV70GjrDok%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://www.gov.uk/guidance/reporting-serious-incidents-to-the-charity-commission-during-the-coronavirus-pandemic&data=02|01|Josie.Hinton@ncvo.org.uk|8f7e38a0eb294d760fca08d80ee3dd09|67e7e0c81ed045d1b0cccabb5020e034|0|0|637275719106538025&sdata=unAtB2YbmcTnSI8gOZ/W9%2BkQs10mMH0mAK4WhCrAhUk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://www.gov.uk/guidance/reporting-serious-incidents-to-the-charity-commission-during-the-coronavirus-pandemic&data=02|01|Josie.Hinton@ncvo.org.uk|8f7e38a0eb294d760fca08d80ee3dd09|67e7e0c81ed045d1b0cccabb5020e034|0|0|637275719106538025&sdata=unAtB2YbmcTnSI8gOZ/W9%2BkQs10mMH0mAK4WhCrAhUk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://www.associationofchairs.org.uk/top-tips-board-meetings-during-coronavirus-crisis/&data=02|01|Josie.Hinton@ncvo.org.uk|8f7e38a0eb294d760fca08d80ee3dd09|67e7e0c81ed045d1b0cccabb5020e034|0|0|637275719106538025&sdata=OXvpmIg0FWpwMR35KhLIkzomcEi%2Bxjz1ZDsxFNHbtZA%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://www.associationofchairs.org.uk/top-tips-board-meetings-during-coronavirus-crisis/&data=02|01|Josie.Hinton@ncvo.org.uk|8f7e38a0eb294d760fca08d80ee3dd09|67e7e0c81ed045d1b0cccabb5020e034|0|0|637275719106538025&sdata=OXvpmIg0FWpwMR35KhLIkzomcEi%2Bxjz1ZDsxFNHbtZA%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://blogs.ncvo.org.uk/2020/03/17/coronavirus-and-governance-what-charity-trustees-need-to-think-about/&data=02|01|Josie.Hinton@ncvo.org.uk|8f7e38a0eb294d760fca08d80ee3dd09|67e7e0c81ed045d1b0cccabb5020e034|0|0|637275719106548019&sdata=FrkKV/HSK2mD2nhHfUyKfzZ4%2BaC1GQvX79GMeDkdyic%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-charity-sectoragms-and-other-meetings-postponing-or-cancelling-meetings&data=02|01|Josie.Hinton@ncvo.org.uk|8f7e38a0eb294d760fca08d80ee3dd09|67e7e0c81ed045d1b0cccabb5020e034|0|0|637275719106548019&sdata=77ja9LmRI2aSKGdhEXXQVAHaqZ2NCyYhZN6neXZFEKs%3D&reserved=0


Helpful Links Continued 
https://www.gov.uk/government/news/coronavirus-covid-19-
guidance-for-the-charity-sector 
 

Bates Wells round up of the Corporate Insolvency and 
Governance Act 2020 
https://bateswells.co.uk/2020/07/corporate-insolvency-and-
governance-act-2020/?hub=coronavirus 
 

Risk Management Template from Charities Commission 
https://www.gov.uk/government/publications/charities-and-
risk-management-cc26 
 

NCVO Scenario Planning 
https://knowhow.ncvo.org.uk/organisation/strategy/externala
nalysis/scenario-planning 

https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://www.gov.uk/government/news/coronavirus-covid-19-guidance-for-the-charity-sector
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://bateswells.co.uk/2020/07/corporate-insolvency-and-governance-act-2020/?hub=coronavirus
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://knowhow.ncvo.org.uk/organisation/strategy/externalanalysis/scenario-planning
https://knowhow.ncvo.org.uk/organisation/strategy/externalanalysis/scenario-planning
https://knowhow.ncvo.org.uk/organisation/strategy/externalanalysis/scenario-planning
https://knowhow.ncvo.org.uk/organisation/strategy/externalanalysis/scenario-planning

