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We transform the lives of lonely older people

We help older people who need us the most

We work with partners to create a society in Dorset which inspires, supports and
enables older people to live the lives they want




Our Services Pre Covid 19 in North, South and West
Dorset

Information and Advice
Reach Out
Benefits Advice

Good Neighbours
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Advocacy
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9 Planning The Journey

Business Planning Tools
Gather Information

Risk Assessorganisational, reputational,
operational, financial

Options Analysis

Financial Analysis, predictive cashflows and
Planning

Plan to mitigate risk and maximise opportunities
Deliver plans
Review and Assess




The Journey

Our People

A Communicate

A Listen

A Involve

A Monitor

A Support

A Seek advice

A Be open and provide clarity
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Stand up and be Counted

One Service
One Purpose
One Number

One Standard
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Next Steps

A Business Planning Tools!
A Risk Assessments

A Research

A Opportunities

A Retail

A Wellbeing Services
A Foot Care

A Home Support

A Computer Support
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