
Caro Hart 
 
Community 
Training 
Consultant 
(since May) 
 
caro.hart@dorsetcommunityaction.org.uk 

CONSULTANCY SERVICES  

• Strength reviews 

• Health-checks 

• Be-spoke consultancy 

 

TRAINING  

• Courses and workshops 

• Training Academy 



Doing 
things 
differently 

 

• Trustee recruitment, induction and Diversity 16th June 2021 from 
10:00 to 12:00  

• “Taster” training sessions 30th June 2021 @ 10:00 to 13:00 FREE 
 Telling the stories of what you have achieved  

 Planning for the next phase, post-lockdown recovery & new services 

 Marketing your services to new people 

• Trustee Club 14th July 2021 @ 08:30 FREE 

Moving to “Blended” learning offer – partly online, partly in-person 
circa August 2021. 

 

 



What do 
you need? 
And how 
would you 
like it? 

We are asking everyone here to “rank” their preference for training 
courses and other materials. Please rank the following in the order 
1 (most favoured) to 5 (least favoured): 

• Live talks via Zoom or Teams, questions into the chat 

• Pre-recorded short talks/ presentations 

• Interactive live workshop via Zoom or Teams 

• Small groups working together via Zoom or Teams (such as an 
action learning set) 

• Peer-support networking meetings by Zoom or Teams  

• Downloadable templates and work-books 

 

 


